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1. It was a gonuine pleasure to run through the baslc supervisory
training unit with you, but the time wae so short to sncompass some of the
discussion generated, that I take this opportunity to pull together a fe
loosze ends,

20 As one member of the group, with long and distingulshed ssrvice
in the Agency, polnted out after our last meeting,~ the key to it all seems
to bs to get supervisors to develop slcill in handling people, or perhaps to
get them to recognize that they need to develop skill in human relations.
it's not so much what we do; it's the way that we do it that creates so
many %op level supervisory problens.

3. Skill in human relations is the key te effective mansgement. -
I find it very difficult to conceive of gsound human relations in our culture
without a vital understanding of the meaning of democracy as applied to
management,- especlally with respect to that indispensable glement in getting

work Gons: Qicglineo

b Another item we did not have tine to clarify, the working
relationship between a chief and his doputy, hes direct implications for
sasing the problem of "the indispensable man®, A discussion of the relation-
ghip of the chief and the deputy chief has come up in most of the msetings
that heve been conducted in the Human Resources Program. Briefly, the
conclusions have been as followss:

The deputy chief is the chief?s alter egos In the absences of the chief,

the deputy chief has full responsibility. When both are present, through

a divisioen cf labor, each applies his talents to those aspacts of the total
job that hs can do best. In practice, then, the relationship becomes
supplement rather than identical. The most usual division of labor in
our organization is between the substantive and the administrative functions.
As the chief inclines toward one, the deputy chisef will develop competence
in the others This is the application of the prineiple of the maximum

stilizaticn of talent to the chief - depuby chief relationship.

S If you did not return the draft copy of A STATEMENT OF
MANAGEMENT POLICY with comments, could you put it in the mail, addressed
to me at Room 2023, Alcot® Hall 7 I can assure you that your contributicn
will assist materially in the sventual, preduction of a guiding statement
that is realistic and useful. .

6o I look forward to meeting you again f one hour follow-up
gession sometime after 1 Februj : ALY
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